EBPOMEWCKM CHI03 E e maran

EBPOMEMCKW ®OHA 3A KOHKYPEHTOCMOCOBHOCT
PETMOHAINHO PA3BUTWE

TEXHHUYECKO 3A/IAHUE
O06o0co0eHna mo3uusa 2

1. TIpeamer Ha ycayrure
W3cnenBane Ha TapreTHPAHUTE MMa3apy U KOHCYJITAHTCKH YCIIyTH -1 Op.
2. Oo6ma undopmanus

VYcenyrure o pa3paboTBaHe Ha MApKETUHTOBA CTPATETHUsSl CE pealu3upar B PAaMKUTE Ha MPOEKT Ha
Knberep ,,@ectuBanure B boarapus OO/l ¢ noroBop ca 6e3Bb3Me3nHa (uHAHCOBA MOMOIL Ne
BG16RFOP002-2.009-0030-C01.

Knecrep ®ectuBanure B boarapus OO/l ce dokycupa TeMaTHYHO BBPXY MPEIOCTABIHETO HaA
CHeLMAIU3UpPAaHN YCIIyTU B cdepata Ha CHOUTHHHMA MEHUDKMBHT, (DECTHBAIHUS TYpHU3BM H
CBHIIBTCTBALIUTE T'M yciayru. KirbcTepbT € B HayalleH eTal Ha pa3BUTHE U 00elIMHSABAa OpraHU3aluu
oT cepute Ha Typu3Ma, UH(GOPMAIMOHHUTE NEHHOCTH, MapKeTHHIa, M3JaTenckaTa ¥ (UIMOBa
WUHIYCTpUS.

Kinscrep ®ectuBanure B bbearapus e cwvzmanen npe3 2016r. u ce pa3BuBa JMHAMUYHO KaTo
peanu3upa TPUXOTU OT YCIYrd, OT peKiIaMHa NEHHOCT W CTapTUpa OpraHU3WpaHe Ha peaula
MEpONpHATHS ¢ PECTUBAIIEH XapaKTep B CTpaHAaTa.

B pamkuTe Ha cBOsiTa BU3MA 3a pa3BUTHE, KIIBCTEPHT CU NIOCTaBS CIEIHUTE CTPATETUUECKH 1€ :

e VYTBBpXKIaBaHe Ha OpaHga Ha KIbCcTep ,,DectuBanure B bharapus™ B HalMOHAICH H
MEXTyHAPOJIEH aCIIEKT.

e luTepHauuoHaNM3alUs HA MPOAYKTUTE U YCIYTUTE Ha KIbCTEpa M HErOBUTE UYJICHOBE U
JOCTBI IO HOBM TMa3apu U KIMEHTH 3a ChIIECTBYBALIUTE YCIYTH HAa KIbCTEpa U ChOUTHUATA
Ha HETOBUTE KJIMEHTH.

e Pa3BuTHe Ha MHOBAaTUBHU TEXHOJIOTUH, HOY-Xay U I'bBKaBU MPEIJIOKEHUS 32 KIMEHTUTE Ha
KIIbCTEpA.

e Peanm3upane Ha GUHAHCOB PE3YATAT M Ch3JaBaHE HA KAaITUTAJ, TIOJYYCH OT HABIM3aHETO HA
YyXIU Ma3apu.

e BHenpsiBaHe Ha HOBH KO-OpaHIMpPaHU MPOAYKTH 4Ype3 TMOBHILEHA MEXIyHAapOIHA
KOHKYPEHLIUS.

e Tpanchep Ha 3HAHUS U YMEHHS M paboTa B MPEXH 4Ype3 B3aMMOJEHCTBHE Ha KIbCTEP
~dectuBanure B bbiarapus® ¢ yyxkaecTpaHHM NMapTHOpU OT cdepara Ha chOUTHIIHATA
UHIYCTpU, TypU3Ma, MEIUUTE U KOMYHUKAIIUUTE.

OcCBeH CTpaTEernYeCKUTE LU, KIIbCTEPBHT CH I1OCTABS U ONIEPATUBHU TaKKBa, B TOBA YUCIIO:

1. Pa3paboTBane Ha MaKeTHH YCIAYrd MU ACHHOCTH B CBOTBETCTBHE C HW3HMCKBAHUATA W
OYaKBaHMSI Ha Ma3apa U HOBUTE TEHJCHIIMU B IJ100aqHaTa CbOUTHITHA UHYCTPUS:

2. PaspaboTBaHe Ha CbBMECTHHM MEIUIHU U APYTU MAPTHHOPCTBA CBBP3aHU C MOMYISIPU3UPAHE
Ha (pecTUBAIUTE B PA3IMYHU JbP>KaBU U MIOCPEICTBOM PA3TUYHN KaHAIH.

3. IlpuBnuyaHe Ha W3SBEHH YYKICCTPAHHU CHOMTHUIHH OpraHU3aTOpd W EKCIEpTH 3a
Ch3/[aBaHe Ha pa3HOOOpa3Ha, MEXAYHAPOAHA U KpeaTHBHA KOHKYPEHTA CTPYKTYypa.

4. IlpunoxeHne Ha WHOBAaTUBHU TEXHOJOTMHM NIPU OCBLIECTBABAaHE Ha JEHHOCTU IO
MHTEPHALMOHATIN3ALUS:

® U3M0JI3BaHe HAa HOBU TEXHOJIOTHH 3a MpoJiaxk0a Ha OuieTy;

® U3MOJI3BAHE HA HOBU TEXHOJIOTUU 32 ayJIMO0 U BU3YaITHO IIPEJCTaBSHE;



®  y4YacTHs B MHTEPHAIIMOHAIHU ye0 OpTaIu 3a ChOUTHS;

® y4YacTHs B CbBMECTHU KaTaJIO3U 32 CHOUTUIHU OPTaHU3aTOPH U MHOTO JIPYTH.

5. VYuyactue B MEXAYHAapOAHM OpraHM3allMM W M3rPaXKJaHE Ha MApTHBOPCKU MPEXHU 3a
CBHTPYIHHYECTBO C BOJICIIN €BPONEHCKA U CBETOBHU OPTaHMU3alliU B CEKTOPA.

6. IloBumaBaHe Ha KOMIIETEHTHOCTTa HAa €KHMAa Ha KIbCTEpa 4Ype3 y4acTHs B Pa3IUYHU
06y‘~I€HI/I$I 1 NHUIIMaTUBU.

7. TlpoyuBaHe u pa3paboTBaHE Ha BBH3MOXHOCTH 3a M3JIM3aHE HA HOBU TIa3apu C YCIyTU Ha
KIIbCTEpA.

3. OOxBar Ha ycayrara

B pamkuTe Ha yciayrure cieqBa jaa ObJe HanpaBEeHO M3CIEABAaHE HA Je(PUHUPAHUTE B MAPKETUHT
CTpaTerusiTa IEJNeBH Ma3zapyd U Ja Ce MPEeNOCTaBAT CHEIUalM3HpPaHd KOHCYATAHTCKU YCIYTd 3a
noao0OpsiBaHe Ha OCThIIA HAa KIIBCTEPA 0 TE3U Ma3apu.

VYcnyrure cienBa ga BKIHOYBAT 3abJKATENHO CICIHUTE €IEMEHTH:

- MW3cnenBane Ha pa3mepa M XapakTepa Ha Maszapa, reorpa)cko MECTOIOJIOKEHHE Ha
MOTEHIMATHUTE TOTPEeOUTENH, CTPyKTypaTa Ha IIJJaCMEHTHaTa Mpeka, aHalu3 Ha
TEHJICHIIMHTE, BIUSCIIN BbPXY CTPYKTypara Ha rasapa.

- IIpoaykToBo nmpoy4yBaHe Ha TapreTUpaHus nasap

- Pexnamuo npoyuBaHe - aHanu3 Ha €pEeKTUBHOCTTA HA PeKJiaMaTra U APYrd KOMYHUKAI[MOHHU
CpeZCTBa BbpPXY TapreTHpaHHUTe Ma3apu

1. Pesyarar

Jlokiaz oT u3ciieBaHe Ha TapreTUpaHUTe Ma3apu U KOHCYJITAHTCKU yciayru — 1 6p.



