EBPOIMEWCKM CbtO3 [ WHOBALMM M

EBPOMEWCKN ®OH[ 3A KOHKYPEHTOCIMOCOBHOCT
PEMMOHANHO PA3SBUTUE

TEXHUYECKO 3AJIAHUE
0O00co0ena nmo3unuga 1

1. Ilpeamer Ha ycayrurte
PazpaGoTBane Ha MapKeTHHTOBa cTparerus -1 op.
2. Ooma undopmanus

Ycnyrute no pazpaboTBaHe Ha MAapKETUHTOBA CTPATETHs C€ pealn3uparT B PaMKUTE HA MPOEKT Ha
Knbscrep ,,PectuBanure B bwiarapus OO/l ¢ noroBop ca 0e3Bb3MesnHa ¢uHaHCOBa momomny Ne
BG16RFOP002-2.009-0030-CO1.

Knbcrep @ecruBanmure B bwearapus OO/ ce ¢okycupa TeMaTHYHO BBPXY MPEIOCTABIHETO Ha
CIeUUANM3UpaHN yCIyrn B cdepara Ha CHOUTHUIHHMS MEHMDKMBHT, (PECTUBAIHUS TYpU3BM U
CBITBTCTBALIUTE TU yCIyrd. KirbCcTepbT € B HauasleH eTam Ha pa3BUTUE M 0OCIMHSIBA OpraHU3alyu
oT chepure Ha TypusMma, UHPOPMALMOHHUTE JAEHHOCTH, MApKETHHIa, M3JaTelicCKaTa U (UIMOBA
UHIYCTpPHSL.

Knscrep ®ectuBanure B bearapus e cwv3maaen npe3 2016r. u ce pa3BuBa JUHAMHYHO Karo
peann3upa MPUXOAU OT YCIYI'M, OT peKJaMHa JAEHHOCT M CTapTHpa OpraHM3MpaHe Ha peauua
MeponpusATHs ¢ (PECTUBAJTICH XapaKkTep B CTpaHara.

B pamkuTe Ha cBOsATa BU3MsI 3@ pa3BUTHE, KIIBCTEPHT CU MIOCTABA CIEIHUTE CTPATErMUECKH LIENIN:

e VYTBBpXKAaBaHe Ha OpaHma Ha KibcTep ,,PectuBanure B bbarapusa™ B HalMoHaNEeH H
MEXAYHapOIEH acCIeKT.

e llHTepHanuMoHanM3aLUsA Ha NPOAYKTUTE U YCIYyTUTE Ha KIbCTEpa U HETOBUTE UIEHOBE U
JOCTBIT 10 HOBH Na3apy M KIMEHTH 3a CHIIECCTBYBAILUTE YCIYyTH HA KIIbCTEpa U CHOUTHUSATA
Ha HETOBUTE KJIMEHTH.

e Pa3BuTHE HAa MHOBAaTUBHU TEXHOJOTUH, HOY-Xay U I'bBKaBU IPEIUIOKEHUS 3a KIMEHTUTE Ha
KIIbCTEpA.

e Peanm3upane Ha (UHAHCOB pe3yNTaT U Ch3JaBaHE HA KalUTal, MOJIY4YEeH OT HaBIM3aHETO Ha
qyXIU Ma3apu.

e BuenpsBane Ha HOBM KO-OpaHIUpaHU NPOAYKTH UYpe3 IIOBUIIEHA MEXIyHapOIHA
KOHKYPEHIIHSL.

e Tpanchep Ha 3HAHUS U YMEHHS M paboOTa B MPEXM 4Ype3 B3aUMOJACHCTBHE Ha KIIbCTEP
,DectuBanute B bbarapus™ ¢ uyxkaecTpaHHU MapTHBOPU OT cdepara Ha ChOUTHUITHATA
UHIYCTpHSL, TypU3Ma, MEUUTE U KOMYHHUKAIIUUTE.

OcBeH cTpaTernueckuTe LeNH, KIbCTEPHT CU MIOCTaBs U ONEpaTUBHU TAKHBA, B TOBA YUCIIO:

1. Pa3paboTBaHe Ha TAaKeTHH YCIYI'M M JEHHOCTH B CBOTBETCTBHE C H3UCKBAHHATA U
OYaKBaHMs Ha Ma3apa ¥ HOBUTE TEHCHIIMHU B II00aTHaTa CbOMTUHHA UHIYCTPUS:

2. Pa3paboTBaHe Ha CbBMECTHU MEAMWHU U JAPYTH MapTHHOPCTBA CBBP3aHH C MOIMYJISIPU3UPAHE
Ha (eCTUBANUTE B PA3IMYHH JbP)KABU U MIOCPEACTBOM PAa3IMYHU KaHAIIH.

3. IlpuBnuuyaHe Ha W3SBEHM YYKICCTPAHHU CBHOUTHIHM OpraHM3aTOpd U EKCIEpPTH 3a
Ch3/1aBaHE Ha Pa3HOOOpPa3Ha, MEXAyHAPOIHA U KpeaTUBHA KOHKYPEHTa CTPYKTypa.

4. IlpunokeHHMEe Ha MHOBATUBHM TEXHOJIOTMM IIPU OCBHIIECTBABAHE HAa JEHHOCTH IIO
MHTEPHALMOHAIU3ALMS:

® W3I0JI3BaHE HA HOBU TEXHOJIOTHH 3a poAak0a Ha OUIETH;

e U3II0JI3BAHE HA HOBU TEXHOJIOTUU 3 ayJIMO U BU3YAJIHO IPEJCTABSHE;



®  yyYacTHs B MHTEPHALIMOHAIHH yeO MOpTaIH 3a CHOUTHS;

® y4YacTHsI B ChBMECTHHU KaTaJjlO3M 32 CHOUTHITHU OPraHU3aTOPU U MHOTO JIPYTH.
VYuacTe B MEXAyHAPOJHH OPTaHM3alMM M U3rpaXJaHe Ha MapTHBOPCKH MpPEXH 32
ChTPYAHUYECTBO C BOJACIIM €BPONECHCKH U CBETOBHH OpPraHU3allii B CEKTOPA.

6. ITloBuiraBaHe Ha KOMIICTEHTHOCTTa Ha E€KWIIA HAa KIBCTEPAa 4Ype3 YYacTHsl B PazIMUHU
00y4YeHHs U MTHULUATHBH.

7. TlpoyuBane M pa3paboTBaHEe Ha BH3MOXKHOCTH 3a M3JIM3aHE Ha HOBM Ma3apu C yCIyrd Ha
KIIbCTEPA.

3. Oo6xBar Ha ycayrara

Ycnyrara mo pa3paboTBaHe Ha MapKETUHTOBA CTPATErHsl C€ OCHIIECTBSBA C IEJ MOANIOMAaraHe Ha
pa3BHUTHETO HA  KIIbCTEpa 3@  KOOMEpUpaHe, Ch3aBaHE HAa  ChTPYJHUYECTBA U
WHTEPHAIIMOHAIU3AIIHS.

MapKeTHHT CTpaTerusaTa cie/iBa J1a BKIIYBA 3aIbDKUTEITHO CICIHUTE SIIEMEHTH:

a) 1IeJIEBU Ma3ap;

0) mazapHa MO3UIINS;

B) CPaBHHUTEITHU KOHKYPEHTHH MPEIUMCTBA;

I') OCHOBHH IICJIH;

1) MapKETUHT MUKC;

€) OCHOBHH HJIEH 32 peaTn3upaHe;

) pa3npeeseHue Ha PECYpPCUTE.

MapkeTHHr cTpaTerusita cliefiBa Ja HU3BEAC KIIOUOBUTE 3a PAa3BUTHETO HA KIbCTEpa MOIXOAU U
MEpPKH, KOUTO JIa TOATIOMOTHAT MMa3apHOTO MO3UIIMOHUPAHE HA KIIBCTEPHUTE MPOTYyKTH/YCITyTH.

1. Pesyarar

Mapxketusr ctpaterusi — 1 Op.



